
  Dredging & Marine Construction Subcommittee  
Lone Star Harbor Safety Committee  
Meeting Time: Tuesday, 27 January 2015, 10:30 am  
Meeting Place:  Houston Pilots 

Address:  203 Deerwood Glen Dr 
Deer Park TX 77536 

 
Meeting Minutes: 

 
A.) Dredge Sub Committee Meeting 10:30 to 11:30 am 

 
1. Introduction to dredge subcommittee members and sign in sheet 

 
2. Questions & Answers 

 
a. Port of Houston channel projects 

 
 The PHA dredging of the Barbours Cut channel should resume in February and is expected to 

be complete In early April 

 New work dredging should be complete in early September and the dredge should be 

demobilized by early November. 

 Additional information regarding the contract can be found at 

www.deepeningportofhouston.com This site will be updated when new information is 

available 

 

b. Federal projects (USACE) 
 

Ongoing projects: 
 

1) HSC Carpenters to Greens: RLB has completed dredging of Jacintoport and CARE Docks.  
Working on HSC.  Finish expected early March. 

 
2) Peggy Lake Levee Raising: work underway; Contractor is Affolter Contracting Inc.  Completion 
expected Sept 

 
3) Texas City Main Channel: complete 

 
4) GIWW Rollover to Causeway: contract awarded to Orion; Dredging at Bolivar Flare is 
complete, dredging of Rollover ongoing.  Contract required completion date is 2/11/2015. 

 
Upcoming projects: 

 
1) Alexander Island Levee Raise: anticipate a late Jan/early Feb 2015 award  

 
2) Sims to Turning Basin: scheduled for a March 2015 award.  

 
3) Galveston Entrance Channel and HSC Bolivar to Redfish: scheduled for an April 2015 award. 

 
4) Exxon to Carpenters: scheduled for July 2015 award.   

 
5) Mid Bay PA dewatering: scheduled for July 2015 award 

 



6) Spilman dewatering and spillbox replacement: scheduled for July 2015 award 
 

7) PA 15/Midbay Shoreline Stabilization: repair of erosion along levees, scheduled for August 
2015 award 

 
8) Bayport Flare: next Federal job is scheduled for a Nov 2015 award.  NOTE: Prior to the next 
Federal job, the Port of Houston Authority will be performing maintenance dredging of the 
Bayport Flare in 2014/2015 as part of their Deepening and Widening project. 

 
* Industries who wish to utilize Federal placement areas for dredged material placement, 
including with pass-by dredging in conjunction with Federal contracts, need to contact Mike 
Robeson (817.866.1468) as soon as possible, preferably a year out, due to the high volume of 
requests.  Although we are trying to accommodate industries as much as possible, there is no 
guarantee that an industry will be able to use a preferred PA at a specific time due to other 
Federal job requirements which take priority, as well as capacity issues.  At this time, fees paid by 
industries for use of the Federal PAs are submitted to the General Treasury and do not come 
back to the Houston Ship Channel project.  This creates a challenge maintaining the Placement 
Areas since the HSC budget remains the same, but more material is being placed into the sites. 
 We are working on a way to retain fees for the HSC project in the future to help facilitate PA 
management and levee raises, but at the moment do not have a method in place to retain any 
fees. 

 
c. Recreational Boaters 

 
Philip Kropf reported that due to the winter weather there probably has not been much 
recreational boater traffic in the area of the Bayport dredging project, but that he is keeping 
boaters updated via a monthly column that he writes on the TMCA website. David Casebeer 
replied that he will continue to keep the POH Deepening and Widening website updated as the 
project continues, and especially with new information on a booster pump vessel that will soon 
be onsite and located closer to the designated recreational vessel pipeline crossing area than was 
originally planned. 

  
 

3. Proposed topics for the dredging sub-committee 2015 
 

a. Private Dredging Coordination 
 

David Casebeer suggested that there needs to be a more centralized forum where the Port, 
Corps, private, and dredge industry can communicate better directly on new construction 
projects happening on the Houston Ship Channel. This would help the dredging process 
(especially new material) move more smoothly in reference to licenses, permitting, applications, 
and approval. There needs to be a more efficient way to communicate between industry entities 
on these projects in regards to dredging windows and scheduling. An online forum is difficult to 
achieve due to most of this information being proprietary to some extent. CRA and Orion’s 
Dredging Your Docks Conference and The Corps of Engineers dredging meetings do provide a 
platform to discuss these issues, but are typically only once a year.  

 
Patrick Seeba reported that the Greater Houston Port Bureau's Board of Directors is standing up 
two issue committees to focus on traffic congestion as well as dredging.  The focus of the groups 
are to address commercial issues affecting the port, and will forward any/all safety concerns to 
the Harbor Safety Committee.  There are no other details at this time. 
 

b. ICW – Jurisdictional boundaries and increased traffic 
 

No update at this time. 



 
4. New Datum Tide Gauge Service 

 
Tricia Campbell stated that the Corps of Engineers’ is slowly starting to initiate the new tidal datum 
change by “reach” in reference to the Houston Ship Channel. To coincide with the Corps of Engineers 
Galveston District’s upcoming tidal datum conversion this year from Mean Low Tide (MLT) to Mean Lower 
Low Water (MLLW), Laci Theriot reported that CRA is beginning to launch a new tide gauge service to 
install tide staffs at docks on the Houston Ship Channel. This will give dock owners and terminals the 
ability to log online and monitor the tide levels as well as calculate how much water they have at their 
dock. CRA is also going to be putting on a short seminar on tides later in the Spring to help industry better 
understand the conversion change, which will most likely include technical presentations from the Corps 
of Engineers and Texas A&M. 

 
5. LSHSC dredge subcommittee short (1-2 yrs) and long term goals (3-5yrs). 

 
a. Maintain and overview of USACE projects, schedules, and pre-dredge conferences.  
b. Communicate with VTS, Pilots, port authorities, and USACE 
c. Committee outreach through the Port Authorities and private terminals to educate all facility 

operators on the importance of maintaining adequate depth alongside their berths. 
d. Coordination between dredging subcommittee and Nav Ops. 

 
6. Next Scheduled Meeting  

a. Full committee:  6 February, 9:00 am, Houston Pilots 
b. Tri-Subcommittee with Waterways and NavOps, 11:30 am, MSU Texas City 

 

B.) Action Items:  See comments under open discussion. 
 
C.) Open discussion:  
 
It was agreed that the dredging subcommittee does not have enough participation from some of the important 

industry professionals in the dredging business. Some considerations were to try to involve actual dredging 

companies/contractors and various facility operators, as well as other transportation groups such as TXDOT. David 

Casebeer will to discuss potential outreach with David Foret (ACTion Group), and the committee will reevaluate 

the charter of our group and make sure we are working along the correct path and continue to work on the ICW 

issue.  


